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SWeW3IXV; HYHIWIQ) ZH GR IVIXIGHG E\ RXUP MWRQ 7R . QRZ /RYH DQG 6HYH Wt
/RG 7K@ WKDSHY RXUZ RUKIS RXUMHWYFH DQGWH ZD\ ZH FDUH IRURCH DCRWHUDV I
SDUAK ICP 1O

) RUJHCHDARQY 6W3IXV; KDV EHHQ D VSIUWWMDOKRP H Z KHUH DWW LV QXUMUHG DQG @vHV DU

WDQURWP HG 2 XUSDUMK KDVEHHQ VXWEICHG E\ DVWRQ) WDGMRQRI J HQHUIRVW D2 D\ VUMQJ
R P HHVWH QHHGVRI RXUSHRS®! RXUP QWA DQG RXUFDP SXV

$VZH @RN DKHDG ZH DUH OXQRKIQ) WH ) DIW 1Q $ PUWRQ $ QQXD0) XQG 7KLY LV DQ RQJ RIQ
LQWDAYH GHMI QHG VR KHS RXUSDUMK UMVSRQUE® FDUH IRUERW SUVHOADQG I XVMUH QHHGV
7KIRXI K WIVIXQG Z H Z LOEXI@ UHVHYHVVR VIXSSRIWWDAQN P DIQMCDQRH DQG [P SIRYHP HOA
\DIHW DQG DARHVWMELON HKDGAHP HONV DQG WH FROAXHG YMIQW Rl RXUP IQVAY  Z KIE
UMVIIQIQ) WH |G LELON R UVSRQG Z MHO DV QHHGV DU

© HHQARXWJ H\ RX VR H SGUH WH HOFBR\HG ERRNBMDQG P DIMUDY VR EHAMUXQGHIMIQS W
YMRQ DQG QHHGV Rl WH ) DIW( 1Q $ PURQ $ QQXD0) XQG WY RXUKRSH WIDWMHVH UHVRXUAH
FOD® UH GFWRXUFRP P VP HQMWR WHVH HIRW

: HEBRNIRZ DG R FROMXIQ) VR VKDUH KRZ \WWH Z D\ VIQ Z KIFK Z H KRSH R HQUXUH 6W3IXV:
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3XWBRWH Rl VWH 3KIDQKURS\ &RP P IWMH

7KH 6W3IXV : 3DIMK 3KIDQMURS\ &RP P MMH H MV VR VIAHQI WHQ WH SDUMKE P IMRC
WURXJ K VADMI LE 1D |LEIG SKIDQMURS\  7KH FRP P IWWH LV BIG E\ WH 3DWRUDQG LV VIMNC
Z W GHYHBSIQ) DQG H HPAWQ) D FRREICDMG DSSURDAK VR GRQRUHQJ DI HP HQWI XQGUDMQY
IQWDAYHY DQG GRQRUMMZ DIBWKIS  HQWUQ) \WDWDOSKIDQMURSLE HIRWY UH GPWAMH SDUMKE
YDOHV SURIMEHY DQG BQ) WP QHHGV

0 MRQ$ @ QP HQW

$ @SKIDQMURSIE DARMW Z [@EH P MIRQ GUYHQ URRWMG 1O WEZ DLB\WKIS DVD ZD\ Rl @H DY
FHOMUHG RQ QYWY J HQHUIRXV SDWASDARQ 1Q WH ZRUN Rl WH * RVSHOWURXIK 6W3IXV ;
30K ,Q DOHIRW ZH VHHN VR DGYDQFH RXUSDUMK P MMRQWR . QRZ / RYH DQG 6HYH W
/RG HOXUQ) WDAMHYHY IQWDAYH GHHSHQV IDMW IRWMY FRP P XQW DQG LQVSILAV IR\ X
VHIYEH

&RP P IMWMH 6\ AXKRXWH

7KH GAMACPARQ 1Q FRP P IWKMH URGN DWRZ V HDFK SHYRQ VR VHYH DFFRWGIQ) VR WHUJ LW )
DOR HQUXUA WDAIQMMRQY VR JIYH IGZ IURP UHDMRQKIS P MRQ DQG YIMRQ UDKHUWIX
ILRP 1ICDQADCRE® DARQ % P DIQMQQ) FEDUERXQGDUHY EHE HHQIXQEDIMQ) DQG QDAL
DGP IQVADARQ ZH KRQRUWDQWSDUHR.  SURWIPVIKH LOWMI UW RI SDUMK [ LQDQADOWMZ DUB\KLS
DQG UHQ RUFH WDW HQHUIRVW 1V DZ D, VDQ LOYVIMRQ URRWG LQ DIV CRWSUHXUA
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H WDRGQDY SDWHY [Q WH P MIRQ DQG J IRZW R
BW3LXV; &DMRIEE 3DK 7KHUYMRQ JHGHRW
DG FRPP LW HON \R &DMRIF HGXFDMRQ KD
\KDSHG RXUFLP SXV 1Q SIRRXQG DQG OWY ZD\V
$VODG EHHDARYR WH' H R\ 3UP DV ( GXFDARQ
&HQMUDQ DQRKRUR! RXUQD DNQJ D3@FH\R * DIMHU
DQG* RZ DFDP SO Q WHIUNXSSRWKHSHG EUQ) \R
@QH D VIXDW IRRW WD RI \WH DWW | DAQW
GHGAFDMG \R RXU \ RXQIHWGEDHY 2 SHQHG 1Q

WH FHOMUSWRYIGHV DQIQVSILQ] KRP H IRUSUA
NQGHUDUMQ  NQGHUDWQ DQG 1LY UDGH
WYGHQV  RIIHIQ) DQ  HMURQP HQV IOMAMRQDD
GHMJ GHG R XSSRWWHD® FKIGKRRG GHYHBSP HQV

DQG VR HQUWXUH D WHDP BW P IMMRQ GUYHQ WDQUMRQ
WURXJ K WH HBP HQEW \ HOWY/

%44 RQG WY WDQURWP DAYH FROAEXWRQ WH' HR : RV) CP 1O ) RXQGEDIRQ KDV FROMXHG \R
LQHVAGHHS® [QWH @H R RXUSDIMK 7KHUJ HGHIRVIW Z DV IQWAKP HQEIOIQ WH FROMKPIRQ R
WH EHDXWXO& BIMMU DV SDWRI WH QHZ W 3IXV ; &KXWK GHEFDMG 1Q DQG WH
BDIWP HG WHUFRP P W HOAZ (WY DQ DGGMRQDQU LWQ 7KHUBQI WEQEQ) SKIOQMURS\
KDV FRQAXHG HYHQ IXWWHU Z W CRWEE®I BDGHUIKIS DV D SDMBOWXP 6SRQRUIRUWH W
$QUYHIDY BW3IXV; 6FKRRO" DD DQG WJ QUEDQAFRQAXHG VKSSRWARI WH SDUMK DQG VAKRRO
\RGD

7RIHMHU' U: R DQGO U' H R KDYH QRARQD VXSSRUMG P DRUFDSMICSURMPW EXVKDYH DOR
HP ERGIHG D.J HQXIGH FDBH IRUMH IXVMUH Rl & DIMRTE HGXFDARQ SDUMK @H DQG \WH IBXUAKIQ) R
IDP IOV 1Q RXUFRP P XQW 7KHU®BDGHIKIS SKIDQMRS\ DQG |DIWIXOSUWMHIH KDYH KHSHG
P D\HBW3IXV; D SOFH Z KH¥ J HGHIDARQYFDQ GO J DKHUDQG JURZ 1Q & KUMN,\WY/Z MK GHHS
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6XWRIQQI 2 XU3SDUWK 7RGD 3UHSDUQY I1RU7RP RURZ

7KH ) DIW 1O $ PARQ $ QQXDO) XQG VD IRZ DG BRNQ) LQWIAYH GHMI GHG VR Q) WHQ W
®Q WP YMIOV Rl 6W3IXV; 8QDNH D WDGMRQDOFDSIMIOFDP SDU Q IRFXVHG RQ D Q) €
SIRMIPWWLY 1XQG LV IQMQARCDD® WKRXUHG DV DQ RQJRIQ) DQQXDAXQG D@RZ Q) WH SDUM
WH 1G[ LELOV VR BASRQG SIXGHQA DQG UAVSRQUE® VR ERW FXUHQADQG IXVWUWH GHHGV 7KL
IXQG ZI® EX@ DQG P DQMQ [LQDQADO WVHYHY WDW \XSSRWWH FDBH \DHW DX
XWELQDEIOW RI RXUSDUIMK  7KHVH UMVHYHV Z IOD@Z 6W3IXV ; VR DEGUHAW H WDRWEGQDL
QHGV EHRQG IRXAWH P DIQMQDQAH DQG HQDEG! WRXJI KWKO WWEZDBWKIS B\ HOWXUQ]
UVRXUFHV DUH GLUHAMG Z KHUH WH DUH P RWQHHGHG ZKHQ WH DUH P RWMQHHGHG  ZWRX
EHQ) BMAPWG \R DMQI B QDURZ ® GHIGHG SXUSRH

71P HICH DQG 3D ) R DG

7KH IQWDOSKDVH Rl WH ) DIW 1Q $PWRQ $ QQXD0) XQG ZI@IRFXY RQ WDIMQJ) D MJ QUIFDQ
|RXQGDARQDOBIYHOR! VXSSRWRYHUD K\ HDUSHURG 7KLY LQMDOH I RWD@RZ V WH SDUMK \K
EHI1Q EXLGIQ) UAVHYHV Z KIB! DEGUHAWMQI SURUMYHG QHHGV IGHQMIHG WURXI K SURIHMRCE
DWHWP HQN DQG SDUMK GVAHUIP HOW) RERZ IQ) WLV IRXQGDARQDCSKDH WH ) DIWL 1Q $ PARC
$QXDO) XQG ZI@ FROMXH DV D SHUP DOHQN DQQXDO IQWDAYH ZIW D WHFXWKQ) \ HDIE
\SRQRUKLS DQG D SXWK VR \XWIIQ P RP HOMP  WHSBIQVK WMHYHY DQG MWDG® SUHSDB IR
IXVMUH SDUMK QHHGV

$ &RP P W HOAWVR ) DIWKI XCoWAZ DUG\KLS

7KRXIK ) DWW 1Q $PARQ 6W3IXV: IV FKRRMQI D P RGHOURRWMG [Q I® LELONV WDQUSDBHR
DG BQ) WP WZ DBWKLS WY RGH WDWKRQRY WH J HOHIRVW RI RXU SDUMKIRGHY Z KIE
UASROUE® SOQQUQ) IRUWH IXMUH 7RI HMHU ZH HQUXW WDWRXU SDUIMK WP DIQV IARQY
VHREXUWH DQG BDG\ VR VHYH |RUJ HQHUIMRQV\R FRP H



$WBW3LXV:  RXU@H VRI HWHULY J URXQGHG 1Q D MP S®I EXWGHP DQGIQ) FDOWR NQRZ. & KUMNV
PRU GHHS® R ®YH +IP PR IX® DQG VR VHYH +1P P R IDWIX® 7KLY P DMIRQ LV CRW
FRQIQHG VR D MQI®! P IQMA P RP HQAV RUJHQHIMRQ WLV @HG GDI® WIRXI K Z RUKLIS

VHIIFH J HQHIRVW DQG FRP P XQW

) BRP RXUHDUBHVAGD, V WH SHRS®I Rl WLV SDUMK KDYH UVSRQGHG VR * RG/ J UDFH Z 1MW WKW
DQG DPARQ ) TP LGHV KDYH EXIOWMLY FRP P XQW WURXJ K SUD HUDQG VDRULIEH HQUXUQ) WDW
6W3IXV; WP DIQVD SOFH Z KHUH I DIV LV VX KWFHBEUDMG DQG VKDUHG ( YHY FKDSWURI RXU
VRY UH®FW D EHIH WDAZ KDAZ H D J LYHQ LV P HDQMR EH RIIHIHG EDANWR * RG IRUWH
JRRG R RWHY/

) DI [Q$ PARQ LV QRWP S® DIXQG RUDVHUHVRI [QUWDAYHY W/ WH H SUWMRQRI Z KR Z H DUH
DV D SDIMK WY KRZ ZH FDWH IRURXUFDP SXV IWHQI WHQ RXUP IQVAHY ZHBRP H QHZ

IDP LOHV DQG SUHSDUH WVSRQUE® IRUWH IXWWUH WY 1D P DGH YIME®! WURXJ K WRXJ KWKO
VIMZ DUBVKLS DQG \VKDUHG UVSRQUELOWN/

$VZHBRNDKHDG ZH GR \R Z W J IDAXYGH |RUWH IRXQGDARQ OIG EH RUH XV DQG FRQIIGHQAH
10 * RGE FROMXHG SIRYIGHQFH 5RRWG 1Q IDIW DG XQWG LQ SXISRWH ZH P RYH IRZ DG
VRJ HWHU BAVSRQGIQ) VR WH QHHGVR! VRGD. Z KIB! SUHSDUQ) |RUWH J HOHIDARQYZ KR Z L@FDD
BW3IXV; KRP HIQWH\ HDW\R FRP H
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6WZ DB\KIS IV QRWP SO DERX\WIIMQ] WV DERXWIMQ) WY WH J DM XOUHNVSROWH RI
GMASGN ZKR HRI Q] H WDAHYHUWIQ] ZH KDYH VD JUIWUWRP * RG 2 XUWP H RXUWGBQN
RXU BHWVRXUWHV DQG HYHQ RXU SDUMK FRP P XQW MWHD DUH HOAKMMG VR XV IRUD SXIBRWH
6WZ DUB\KIS 1QYIWAV XV VR UHRHYH WHVH J LW Z W J IDWWYGH  PXGYDM WHP UVSROME® DG
UMD WHP  J HOHBRX\WO IRUWHJI®U Rl * RG

$: DR /UH

$WSW3ILXV; WWZDWBWKIS IVDZD Rl @H \WKDSHVKRZ ZHSWD\. KRZ ZHVHYH KRZ ZHEXI@
FRP P XQW DQG KRZ ZH SOQIRUWH IXWMWH : KHQZH HP EUDFH WZ DUB\WKLS ZH P RYH ILRP
REQ DARQ VR RSSRUMQW  ILRP P DIQMQDQAH R PIRQ : H EHIIQ R \HH WDWRX

SDMASDWRQ LV QRWMP SO VXSSRWRI DQ LOMMWRQ EXVDRAYH SDUHUKIS IQWH ZRUINRI W
* RVSHO

SRRWG 1Q WZ DBWKLS  Z H HQWXUH WDWRXUSDUIMK UHP DIQV YIEWDQADQG VARQD CRWRQD IR
RGD  EXWIRUJHQHIMRQY Z KR Z I@RQH GD Z DO WIHVH KD UHAHYH WH \DRIP HQNV DX
JRZ 1Q WHUFDOWR . QRZ /RYH DQG 6HYH WH / RWG 6WIZ DBWKLS VKWEIQY RXU P MR
EHFDXVH IWRWP VKHDW LYW QG Z KHQ KHDW DU IRWP HG J HOHIRVW QDMUD® |RERZ V



2 SWRQ  5HIXUENK WH ( [ MAQI 5HRAVRY

$ FRP SGMW WHCRYDARQ Rl WH FXUHOMMXPMUH KDV EHHQ HYDODWMG  7KH FRZ RX@ EF
\LJ QULIFDQADQG WH @ RAFDQQRWEH UHFRQILI XUHG VR P HHWGIRAHVDQ UHFRP P HQGDWRQY ) R
WL UDVRQ UHXUENKP HQAY QRADQ RSWRQ DALY WP H

2 SMWRQ 6HCDQG 3IXUKDWH D1 HZ 5HARU

6HIY WH FXUHQMHARY DQG SXURKDMQ) D QHZ UMGHQAH LV D VARQ). HFRQRP IE RSMRG
© KB MP D\ EH GLLILEXOWR 11QG D KRP H WDAIX@® P HAW DOGIRAHVDQ UHFRP P HQGDWRQY W)
QHO ZH FRXG VHRXUWH D UMGHQRH WDWFRP HV FRVH  7KH WHFRP P HQGHG @ RXWQFOGH
SUYDWM EHGURRP VV DQG EDWURRP V IRUHDFK UHMGHQW \KDUHG @MQ) DG NWAKHQ \SDRHV [
VWXG RUFKDSHODQG 1L SRWE®I DFFRP P RGDARQVIRUYIMWY) SUHMN DQG VHP LCDUDQY

( P DIMG , QvHWR HQW
2 SWRQ 9XI@ D1 HZ SHARU

&ROMXPWY DQHZ WHRRY RITHY WH EHVARQ) WP VROMRQ 7KLY RSWRQ DIRZ V 6W3LXV ;
R IX® P HHWGIRAMVDQ WEQGDUEY DQG GHVI Q D BMGHQRH WDAWHYHVY P XOIB0! FOIJ\ ZKIE
SIRYIGIQ) KRVSMIQV IRUYMWY) SUHMV DQG VHP IQDUDQY : KIGH WL RSWRQ UHSUMVHON W
KLY KHVAKQYHMR HOAMVEHWAUXS SRV WH [XUMUH QHHGVRI RXUJ URZ IQ) SDUMNK

( P DIMG , QvHWR HQW
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